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Vision:	
   	
  To	
   transform	
  UTEP	
   into	
  a	
  university	
   in	
  which	
   faculty	
  are	
   commi7ed	
   to	
   sharing	
   resources,	
   collabora<on	
   is	
   supported	
   through	
   recogni<on	
  and	
  
rewards,	
  effec<ve	
  EHR	
  ini<a<ves	
  are	
  extended	
  across	
  the	
  university,	
  discussion	
  among	
  diverse	
  faculty	
  members	
  and	
  administrators	
  s<mulates	
  new	
  ways	
  
of	
  student	
  prepara<on	
  and	
  advancement	
  in	
  STEM	
  areas,	
  and	
  proac<ve	
  strategies	
  are	
  employed	
  to	
  iden<fy	
  effec<ve	
  avenues	
  for	
  sustainability.	
  
	
  	
  	
  
Challenge:	
   	
   Collec<ng	
   and	
   publishing	
   research	
   exper<se	
   at	
   a	
   university	
   and	
   keeping	
   it	
   current	
   is	
   crucial	
   for	
   building	
   collabora<ons	
   and	
   promo<ng	
  
exper<se.	
  The	
  challenge	
  is	
  in	
  the	
  integra<on	
  of	
  informa<on	
  about	
  educa<on	
  and	
  research	
  efforts	
  that	
  can	
  be	
  maintained	
  at	
  mul<ple	
  sites	
  or	
  databases:	
  
websites	
  of	
  faculty,	
  departments,	
  and	
  colleges;	
  personal	
  computers;	
  university	
  databases;	
  and	
  specialized	
  systems	
  such	
  as	
  Digital	
  Measures	
  and	
  Digital	
  
Commons.	
  
	
  
Methodology:	
  We	
  address	
  data	
  integra<on	
  by	
  using	
  Seman<c	
  Web	
  technologies	
  to	
  harvest,	
  expose,	
  and	
  disseminate	
  UTEP’s	
  exper<se	
  that	
  can	
  then	
  be	
  
used	
  to	
  iden<fy	
  exper<se	
  on	
  campus,	
  establish	
  collabora<ons,	
  and	
  match	
  poten<al	
  grant	
  opportuni<es.	
   	
  The	
  project	
  focuses	
  on:	
  i)	
  capturing	
  profiles	
  and	
  
faculty-­‐	
  and	
  staff-­‐ini<ated	
  communi<es	
  of	
  prac<ce;	
  ii)	
  developing	
  a	
  set	
  of	
  aligned	
  ontologies	
  describing	
  research	
  and	
  educa<on	
  disciplines,	
  UTEP’s	
  priority	
  
areas	
  and	
  sub-­‐discipline	
  (research	
  interest	
  keywords)	
  created	
  by	
  researchers,	
  and	
  iii)	
   integra<ng	
  research	
  news	
  stories	
  from	
  UTEP’s	
  Office	
  of	
  University	
  
Communica<ons.	
  

Overview	
  of	
  UTEP’s	
  Exper>se	
  Connector	
  System	
  	
  

Screen	
  shot	
  of	
  iMove	
  Community	
  Page:	
  	
  Connec>ng	
  Effec>ve	
  Prac>ces	
  and	
  Research	
  	
  

Ins>tu>onaliza>on:	
  
•  Innova<ve,	
  interdisciplinary	
  research	
  projects	
  receive	
  seed	
  money	
  through	
  the	
  

Provost’s	
  Interdisciplinary	
  Research	
  (IDR)	
  Fund	
  program.	
  
•  The	
  Provost’s	
  Office	
  established	
  the	
  Campus	
  Office	
  of	
  UG	
  Research	
  Ini<a<ves.	
  
•  The	
   Office	
   of	
   Research	
   and	
   Sponsored	
   Project	
   created	
   a	
   new	
   posi<on,	
  

Interdisciplinary	
   Network	
   Manager,	
   that	
   is	
   responsible	
   for	
   facilita<ng	
  
connec<ons	
  on	
  campus	
  regarding	
  interdisciplinary	
  research	
  and	
  projects.	
  	
  

•  The	
   Center	
   for	
   Ins<tu<onal	
   Evalua<on	
   and	
   Resource	
   Planning	
   established	
   a	
  
Student	
  Success	
  Database.	
  

•  Graduate	
  School	
  hired	
  a	
  full-­‐<me	
  Professional	
  Development	
  Director.	
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Any	
  opinions,	
  findings,	
  and	
  conclusions	
  or	
  recommenda<ons	
  expressed	
  in	
  this	
  material	
  are	
  those	
  of	
  the	
  authors	
  and	
  do	
  not	
  necessarily	
  reflect	
  the	
  views	
  of	
  the	
  Na<onal	
  Science	
  Founda<on.	
  

Outcomes:	
  
•  The	
  Exper<se	
  Connector	
  System	
  is	
  expected	
  to	
  be	
  launched	
  in	
  April	
  2014.	
  
•  Communi<es	
   are	
   being	
   formed	
   in	
   areas	
   such	
   as	
   mentoring,	
   peer	
   leading,	
  

advising,	
  gender	
  in	
  STEM,	
  and	
  UG	
  research.	
  
•  Engagement	
   Encounter	
   events	
   and	
   an	
   annual	
   IDR	
   Symposium	
   provide	
  

opportuni<es	
  for	
  faculty	
  to	
  share	
  effec<ve	
  prac<ces	
  and	
  research	
  interests.	
  
•  Faculty	
   are	
  engaged	
   in	
   graduate	
  professional	
   development	
   and	
   Fellow-­‐Net,	
  

an	
   effec<ve	
   prac<ce	
   approach,	
   is	
   now	
   available	
   to	
   students	
   across	
   all	
  
disciplines.	
  

•  I3	
  surveys	
  and	
  interviews	
  capture	
  the	
  posi<ve	
  changes	
  at	
  the	
  university.	
  
	
  	
  	
  	
  	
  


